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GLOSSARY 
 
 
 
contextualization. The process of discovering relevant cultural practices and designing a 
church that addresses such practices.  
 
communitas. Adopted from Victor Turner’s anthropological study of African boys and 
men. Communitas describes the action of mission that is birthed from being together and 
experiencing spiritual journey in a corporate way.   
 
cultural aspirations. These are the values that a community of people strive towards, i.e. 
community, beauty, celebration, love, care-giving, etc.  
 
design. The act of developing and planting a church. 
 
designer. The lead planter that is developing and planting a church.  
 
discipleship. The act of paying Christian virtues forward into another person’s life, 
resulting in multiplication.  
 
emotion. Described for this thesis as the consciousness that drives leadership. It is 
expressed in intelligence with human-to-human interaction.  
 
integration. How each system relates to one another. Integration includes the iterative 
process of systems as how each affects one another.   
 
liminality. Describes the threshold state by which we move into communitas. The 
spiritual modality continuum becomes the Christian’s liminal experience.  
 
missionality. The state of being outwardly focused and evangelistic.  
 
modality continuum. The spiritual patterns of searching, discovering, connecting, 
following, multiplying evident in an individual’s life.  How they overlap and relate to one 
another makes them a continuum.  
 
posture. The attitude in which a disciple of Christ emulates Him. Followership is the 
correct posture.   
 
praxis. For the purposes of this thesis, it is the process by which discipleship occurs.  
 
re-creation. The term I have chosen to describe the theology of church mission in light 
of Revelation 21-22. Heaven and earth come together to be renewed in the end. N.T. 
Wright explains, “The mission of the church must therefore include…the recognition that 
our present space, time, and matter are all subject…to redemption.” “Living between the 
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resurrection of Jesus and the final coming together of all things in heaven and earth 
means celebrating God’s healing of His world not His abandoning of it.”1 
 
sustainability. The state of being self-supported with an infrastructure that supports 
evangelism and discipleship. 
  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 1Wright, N.T. Surprised by Hope: Rethinking Heaven, the Resurrection, and the Mission of the 
Church. New York: Harper One, 264. 
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ABSTRACT 
 
 
 
 Among the Northwest church planting organizations, including the Oregon 
Christian Evangelistic Fellowship, Northwest Christian Evangelistic Association, and the 
Christian Evangelistic Association, 41percent of new churches have closed since 2003.2 
Stadia, a national church planting organization, reports 13 percent of its churches closing 
within that same time.3 This dissertation explores successful church components that 
answer the practical question of why new Christian Churches are failing in the 
Northwest—specifically in Oregon and Washington. I will help my readers understand 
key components that promote sustainability and multiplication, yet when not considered, 
may give plausible cause for these closures. I propose that churches may significantly 
increase their odds of survival if the design includes missionality, discipleship, and 
integration. 
 Many churches, in spite of their good intentions to be sustainable and multiply, 
are continuing to fail. For this reason and the purpose of this written statement, church 
design ideas have been distilled to expose which elements prove to be successful. From 
this body of data, I am proposing three components that are shown to produce 
sustainability and multiplication. (1) Missionality includes a person’s response to Christ, 
re-creation with Christ, and the relational-set positioned to Christ. This style of mission 
becomes the resource from which all virtue emerges. (2) Discipleship engages an 
interlocution between posture, emotion, and praxis. Healthy environments and 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
2George Johnson, Bob Wood, Tom Brown, and Marcus Bigelow, Interview by author, phone, Dec. 
8-9, 2010. 
 
3Marcus Bigelow, Interview by Author, phone, Dec. 8, 2010.	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sustainability can materialize through this component. (3) Integration forms organic 
spaces and systems—creating playing fields wherein leadership development and 
multiplication transpire. These three components give new churches an increased 
opportunity for survival.  
 A web-based resource has been created to accompany this research—weaving the 
three components throughout its content. Each element of the site serves as a backbone 
for others to be designed. The finalization of the site is explicated in Section 5: Artifact 
Specification. This artifact contributes church designing components that address 
practical problems in order to increase church plant success. 
10 
SECTION 1: THE PROBLEM 
 
 
 
 The Oregon Christian Evangelistic Fellowship (OCEF), Northwest Christian 
Evangelistic Association (NCEA), and Christian Evangelistic Association (CEA) have 
planted 22 churches since 2003 with similar contextualization and methodology; 
however, only 13 have survived (a 41 percent failure rate).4 Ed Stetzer, Lifeway 
Research, reported in 2007 that 32 percent of churches planted in the last decade have 
failed within all U.S. denominations (see figure 1). 
 
 
 
 
 
 
 
 
 
Figure 1: Survival by Church Plant Year5 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
4George Johnson, Bob Wood, Tom Brown, and Marcus Bigelow, Interview by author, phone, Dec. 
8-9 2010. 
 
 5 Stetzer, Ed and Phillip Conner, 2007 Church Plant Survivability and Health Study (Alpharetta, 
GA: North American Missions Board, 2007), 13. 
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Rethinking methodology ought to be considered for these failure rates to decrease. I 
propose churches will sustain and multiply if the design includes specific relational 
church planting components.  
The practical problem of church failure calls for this research question: What shift 
in methodology currently needs to take place in order to design sustainable and 
multiplying churches in this current culture? Organizational leaders, missiologists, and 
church designers claim that the consistent reason for failure results from incompetence of 
the lead designer. George Johnson, director of the CEA, says, “Pride leads to church 
stagnation.6 Whether reasons for failure lie in the lack of skill or is, in fact, a character 
issue, organizations have attempted to partner together and designers have explored other 
models in an attempt to increase success and overcome this failure. Rethinking and 
implementing new church design components may increase effectiveness of the plant. 
Positive results may also come from inventing new components that address practical 
problems in order to increase planter competence. 
 Organizational partnership and the shift to missional design have been two 
historical responses to new church failure. Marcus Bigelow, president of Stadia New 
Church Strategies (Stadia), says, “Failure reasons include underfunding, poor assessment, 
difficulty in staff, and a worn out team.”7 The OCEF, CEA, and NWCEA have 
occasionally partnered together to increase the chances of success and relieve some of 
these challenges, which have resulted in a 17 percent failure rate as opposed to 41 
percent. Bigelow also stated that “church planting represents the pointy end of the spear;” 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
6George Johnson, Interview by author, phone, Dec. 9, 2010.	  	  	  
7Marcus Bigelow, Interview by author, phone, Dec. 8, 2010. 
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consequently, “spiritual warfare, lack of attendance, and low involvement create a loss of 
hope in the designer.”8 In the past, designers embraced the missional model where the 
designer will establish strong community partnerships for a heavy percentage of project-
based ministries (i.e. The Project, Salem, Oregon).9 Missional models like this resulted in 
78 percent of new churches closing since 2003. Partnering with other organizations to 
increase a financial base produced the greatest percentage of success, while the churches 
planted under the missional label produced the most failure.  
 The emerging culture embraces a certain perception of God, which can affect the 
success or failure of church plants as well. Lesslie Newbigin asserts that humankind has 
moved from an age of inaccessible information to an era of hyper-connectivity—blurring 
social systems and creating a fluid society.10 This fluidity has affected traditional 
standards; such as the way society sees God and the Church. A preliminary analysis of 
this cultural shift necessitates the discipline of contextualization. Harmony with current 
culture can be accomplished through immersion and partnership with existing 
organizations in a community. For example, in 2010, Resonate Christian Church began a 
strategic partnership with the YMCA in Sherwood, Oregon to help accomplish the 
spiritual goals of the YMCA as an organization, simultaneously building a community of 
people for sustainability. Partnerships, such as this, have increased Resonate’s rapport in 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
8 Marcus Bigelow, Interview by author, phone, Dec. 8, 2010. 
 	   9Bob Wood, Interview by author, December 9, 2010. The Project Salem was a reorganized work 
from the original church plant, Life Alive Christian Church. The Project set out to reach the homeless 
population with benevolence. The church closed in 2010. 
 
10Newbigin, Lesslie, The Gospel in a Pluralist Society (Grand Rapids: W.B. Eerdmans, 1989), 
185. 
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the community and gives unorthodox opportunity, such as volunteer opportunities, in the 
marketplace, to live out missionality to build a sustainable community. 
 Dan Kimball, pastor in San Jose, California, has wrestled with this emerging 
cultural issue and concludes the following:  
We are witnessing the emergence of a new world…the world is profoundly 
different than it was at the middle of the last century, and everyone knows it. 
Knowing it and acting on it are two different things. So far the North American 
church largely has responded with heavy infusions of denial, believing the culture 
will come to its senses and come back around to the church.11 
 
As Kimball promotes a change in ecclesiological practices, Ed Stetzer promotes a 
consistent set of methodological values when considering effectiveness and sustainability 
of church plants.12 Certain broad methodological ideas that transcend any model have 
shown increases in sustainability. Stetzer states these methodological ideas in his 2007 
research of new churches that survive more than four years: 
1. Church Plant Expectation: If, for the church planter, the expectations of the 
church plant meet the reality of the church planting experience, the chance of 
survivability increases by over 400 percent. Of those who said their expectations 
were realized, 87 percent of their churches survived compared to only 61 percent 
of church plants survived among those who did not have their expectations met. 
 
2. Church Membership/Leadership Development: If the church planter provides 
leadership development training for new church members, the odds of 
survivability increase by over 250 percent. Of those church planters who provided 
leadership training to church members, 79 percent of their churches survived 
compared to only 59 percent of church plants survived among those who did not 
provide leadership training. 
 
3. Church Planter Peer Group: The church planter meeting with a group of church 
planting peers at least monthly increases the odds of survivability by 135 percent. 
We found that out of those church planters who were part of a peer group, 83 
percent of their churches survived whereas only 67 percent of church plants 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
11Kimball, Dan, They Like Jesus but Not the Church: Insights from Emerging Generations (Grand 
Rapids: Zondervan, 2007), 17-18.  
 
12Sweet, Len, Dan Kimball, MaryKate Morse, Alan Hirsch, & Frank Viola, “Recalibrating 
Concepts of Church” (George Fox University, Feb. 4, 2009). 
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among those who did not have a peer group survived. 
 
4. Stewardship Plan: The church plant having a proactive stewardship 
development plan enabling the church to be financially self-sufficient increases 
the odds of survivability by over 178 percent. Of those church plants that had a 
stewardship development plan, 81 percent of churches survived whereas only 68 
percent of church plants survived among those who did not have a stewardship 
plan.13 
 
These values can be applied to any church design methodology. In response to the 
emerging culture, some church plants (i.e. Project Beauty Restored, Portland, Oregon and 
Ethnos, Portland, Oregon) tend to move away from traditional models and embrace the 
missional model, even though Christian Church’s Northwest statistics show a 78 percent 
failure rate.14 Shawn Mitchell, pastor of the Catalyst Project-Portland, Oregon, 
acknowledges that missional church designers must set the bar at a “proper missional 
expectation.” A pure missional model requires “redefining the idea of sustainability” to 
fulfill Stetzer’s first methodological claim.15 A person can conclude that the movement 
away from traditional models may decrease survivability unless the new model redefines 
sustainability and proper expectations are outlined.  
 The postmodern, post-structuralism shift has created a fluidity and abandonment 
of certain norms culminating to, what Dan Kimball would call “a negative perception of 
Christian’s traditional values and emphases.”16 For this reason, new churches have 
explored methodologies away from traditional models. I have shown that even though 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
13 Stetzer, Ed and Phillip Conner, 2007 Church Plant Survivability and Health Study (Alpharetta, 
GA: North American Missions Board, 2007), 14.  
 
 14Tom Brown, Interview by author, phone, December 9, 2010.  
 
15Shawn Mitchell, Interview by author, Sherwood, Oregon, Dec. 7, 2010.  
 
 16Kimball, Dan, They Like Jesus but Not the Church: Insights from Emerging Generations (Grand 
Rapids: Zondervan, 2007), 233. 
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designers desire to move into a missional model, statistics demonstrate in the Northwest 
Christian Church movement that the model cannot survive without sustainability being 
redefined. Along with high failure rates in the missional model, Stetzer’s Church Plant 
Survivability and Health Study and the three organization’s statistics have shown that no 
model produces high survivability rates, defined by Bigelow as 90 percent.17 These 
failure rates have motivated this research of key components, but the overarching 
motivation remains, as Bigelow proclaimed, “to instill hope in the designer—resulting in 
new church success.”18  
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 17Marcus Bigelow, Interview by author, phone, Dec. 8, 2010.  
 	   18 Marcus Bigelow, Interview by author, phone, Dec. 8, 2010. 
16 
	  
SECTION 2: OTHER PROPOSED SOLUTIONS 
 
 
 
 Organization leaders, planters, and theological schools attempt to solve the 
practical problem of church failure in a variety of ways. “An assessment,” as George 
Johnson claims, “is one way that increases the chance of success in church plants.”19 
Many church plant organizations determine the competence of a designer through such an 
assessment. Also, contemporary church designers are attempting to change the model of 
planting (i.e. being externally focused, keeping vintage ecclesiology, and building around 
small groups). Colleges and conferences include “church planting classes” as a part of 
their curriculum. Finally, a plethora of web resources exist to educate church designers 
during the planting process. Understanding what others are attempting to accomplish will 
help successful components emerge. These attempts are listed below:  
1. Assessment 
 Johnson claims that assessments have increased the success of church 
sustainability. Collaborative groups consisting of pastors, organizational leaders, 
psychologists, coaches, and other planters meet to ask questions and observe 
behaviors of potential church designers.20 Within these gatherings, feedback of 
the leaders provides an opportunity for the best collaborative rating for each 
planter. A pre-assessment tool provides an opportunity for planters to establish 
readiness prior to a formal assessment. Websites, such as 
www.elichurchplanting.com, ask a battery of questions to determine strength and 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   19George Johnson, Interview by author, phone, Dec. 9, 2010. 
 
20Christian Evangelistic Association, “Church Planting Assessment” (Seaside, OR, October 2008). 
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growth areas of the designer.21 The three Northwest organizations, along with 
Stadia, claim that assessment remains a viable tool for establishing a foundational 
determination of whether the church planter will be successful. 
2. Model Change  
 Many church design models exist, yet for the purpose of this thesis, only 
those that contained the identifiable value of evangelism are considered. The 
externally focused model shows hopeful elements in helping groups be 
evangelistic and outward reaching to their communities. In a phone conversation 
on December 1, 2010 with Dan Scates of Scates Coaching, he encouraged 
designers to ask the question, “Where do new people come from?” This question 
gives the opportunity for the planter to think outside the walls of a traditional 
gathering and create ways for the congregations to reach into the community. Life 
Bridge Christian Church in Longmont, Colorado shows success in this style of 
ministry, although they are not a new church plant. Another is Resonate Christian 
Church, Sherwood, Oregon, the beta test for this dissertation content, one which 
shows an increasing success in partnering with the community in what it calls 
“community strategic partnership.” The Dalles Christian Church, Dalles, Oregon 
received the title of Non-profit Organization of the Year by the Dalles Chamber 
of Commerce in 2008 for their externally focused ministry. Mike Miller, church 
planter, Corvallis, Oregon, claims that these projects helped keep the team 
focused on outreach, however, after ministry analysis, Mike concluded that Dalles 
Christian Church needed a stronger focus on discipleship in 2009 and 2010. 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 21Emerging Leadership Initiative. www.elichurchplanting.com (accessed Dec. 24, 2010).  
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Shawn Mitchell, of The Catalyst Project in Portland, implemented a full 
externally focused model including limited gathering times and project based 
ministry. Catalyst meets in small groups on a weekly basis and embraces, what 
Mitchell refers to as “the house church model.” Mitchell also explains that 
sustainability needs to be redefined in an externally focused design.22 Another 
model, the “vintage ecclesiological design,” became popular through Dan 
Kimball’s work, Emerging Worship.23 Sacred spaces and “vintage” areas adorn 
the room during a liturgical and contemporary worship mix in the vintage model. 
Worship settings include, many times, a younger presence with a creative sense 
on stage. Our Place, Your Christian Church in Portland, Oregon, Potters Hands in 
Portland, Oregon, and Vintage Faith in Santa Cruz, California all focus on vintage 
ecclesiology. Imago Dei Community in Portland, Oregon mixes externally 
focused with vintage ecclesiology where they weekly reach out in benevolent 
action through their non-profit organization, Imago Dei Partner and host weekly 
gatherings with a vintage feel through Imago Dei Community.24 The small group 
model attempts to curb the church closure rate by focusing the church on the idea 
of discipleship through small groups. Real Life Ministries in Post Falls, Idaho 
uses the small group approach to create an infrastructure of discipleship.25 Hugh 
Halter, author and pastor of Adullam in Denver, Colorado, incorporates the 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
 23Kimball, Dan, Emerging Worship (Grand Rapids: Zondervan, 2004). 
 
 24Imago Dei Community, www.imagodeicommunity.com (accessed December 23, 2010).  
 
 25Yetter, Luke, “Immersion 2” (Real Life Ministries Conference Series, Post Falls, Idaho, Nov. 
16-18, 2009). 
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missional work of Adullam Benevolence Initiatives with, what Halter calls, 
incarnational communities, and with a centralized gathering called, “The Hub.”26 
3. Colleges, Conferences, and the Web 
 A trend emerging among colleges and seminaries consists of offering 
church design as a part of the curriculum or full track degrees. Boise Bible 
College in Boise, Idaho offers two classes called Beginning and Advanced 
Church Planting.27 Other colleges, such as Manhattan Christian College, 
Manhattan, Kansas, are reforming their curriculum to include church design.28 Ed 
Stetzer gives a comprehensive study on church planting in theological education, 
which shows 68 percent of theological schools studied have some form of church 
design emphasis in their curriculum.29 Conferences have emerged in recent years 
that specifically address church planting. A seemingly popular conference that 
gets attention is the Exponential Conference, Orlando Florida.30 Sponsoring 
organization of these conferences, such as 3dm Ministries, www.newchurches. 
com, and www.converge.cc, along with www.edstetzer.com and 
www.lifewayresearch.com provide free and at-cost resources for church planters 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 26Adullam, www.adullamdenver.com (accessed Dec, 23, 2010).  
 
 27 Boise Bible College, “Beginning and Advanced Church Planting” (Feb. 2009 and 2010). 
 
 28York, Russ, interview by author, Sept. 2, 2010.  
 
 29Stetzer, Ed, Church planting in Theological Education, www.newchurches.com 
/mediafiles/Church_Planting_in_Theological_Education.pdf (accessed Dec. 23, 2010). 
  
 30Exponential Conference, www.exponentialconference.org (accessed Dec. 23, 2010).  
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in an attempt to increase church plant success. A list of colleges, conferences, and 
web resources is listed under “Voxia Links and Resources” on www.voxia.org.31  
These attempts listed above increase the opportunity for a church planter to experience 
success. To synchronize these with any other newly invented components could increase 
the chance of church planting success.   
 
 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 31Artifact for Dissertation, Voxia Links and Resources, www.voxia.org (accessed Dec. 23, 2010). 
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SECTION 3: THE THESIS 
 
 
 
Thesis Metaphor 
 
 Scripture teaches that Christ instills hope; He saves humankind and gives an 
ultimate reason for existence, to glorify God by loving others. Jesus gives this new 
command in John 13:34 to love one another, and, as 1 Corinthians 15:58 says, we are to 
be fully devoted to this work of love. Building relationships, as commanded by Jesus, 
gives humankind tangible hope in this life. An introductory question that I have for this 
exploration for solution is: how do church designers build environments that promote 
healthy relationships with a community of faith that is active and devoted to God and 
others?   
 I want to begin this journey by using a metaphor of design to illustrate the natural 
function of relationship as it correlates to gathering formation. In the discipline of design 
the originator creates a plan to construct something.32 Organic design attempts to look at 
the natural movement, growth patterns, and shape of organic matter in nature and creates 
a product to look, feel, and be experienced, as such, in nature. Ross Lovegrove, an 
organic designer, looks at the natural flow of organic matter and creates a functional 
everyday item based on the biological principles that are contained in that matter. 
Between 1999-2001, Lovegrove looked at the natural flow of water and created a bottle 
with the contours of this water flow.33 Lovegrove engineered a design to fit all types of 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 
 32New Webster’s Dictionary, college ed., “design.”  
 
 33TED, "Ross Lovegrove Shares Organic Design." TED Conferences, LLC. http://www. ted.com 
/talks/lang/eng /ross_lovegrove_shares_organic_designs.html (accessed Dec. 19, 2010). 
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hands whether large, small, or malformed. The bottle becomes the skin, which embodies 
the organic matter.  
 Human-to-human interaction, according to the metaphor, correlates to the water. 
A church designer implements a design methodology that will embody this natural flow 
of humanity in order to create a healthy environment. For example, the structure and 
format of a small group can encourage an environment of human transparency and 
authenticity through opening opportunities of conversation and accountability, versus a 
session of information transfer exclusively through Bible study. An organic form of 
design works to create a connection between flow and form.  
 If a loss of hope, according to Bigelow, promotes the failure of a church plant, 
then a designer must have the objective to instill hope through the interactive flow of 
people.34 Therefore, the church design objective should capture a healthy culture of hope 
and multiply that culture. I am proposing that this occurs through three components: (1) 
missionality, (2) discipleship, and (3) integration. All three may lend themselves to 
hope—the ultimate solution to any sustainability issue.  
 
 
Missionality 
Missionality means the state of being outwardly focused and for this thesis 
contains three proposed elements: responses to Christ, re-creation activity with Christ, 
and the position of Christ in the Church as a relational set. The New Testament scholar 
and former Bishop of Durham, N.T. Wright, says “Jesus fulfills the law and the prophets 
through removing humankind from exile, and when a person responds to Christ he or she 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	   34Marcus Bigelow, Interview by author, phone, Dec. 8, 2010. 
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carries that fulfillment forward. Therefore, humankind can experience a new life and a 
new mission, participating in re-creation through Christ’s resurrection.”35 The position of 
Christ then takes seat in each person’s heart for them to experience Him in a personal 
way; this being the building of Kingdom through missionality. Humankind can discover 
hope when missionality is fulfilled in service to the community and service to building 
the body of Christ. 
 
Response  
 
I claim that the responses of humankind are the catalyst for missionality to begin. 
How a person responds to Christ becomes central to life because, according to Matthew 
22:37, humankind’s primary relationship resides with Christ. Acts 2:38 says, “Peter 
replied, ‘Repent and be baptized, every one of you, in the name of Jesus Christ for the 
forgiveness of your sins. And you will receive the gift of the Holy Spirit.’” Luke, the 
author of Acts, shows through Peter’s sermon that responses connect a person to Christ. 
Scot McKnight, New Testament scholar on the historical Jesus, summarizes these 
responses as belief (Mark 1:15, Mark 16:16, Luke 8:12, John 1:12, John 8:24, John 
11:26, Acts 13:39, Acts 16:31, Rom. 3:22, Rom. 4:24, Rom. 10:9, 1 Cor. 1:21, Gal. 3:22, 
1 Tim. 1:16, 1 Tim. 4:10, Heb. 11:6, 1 John 5:13), repentance (Mark 1:15, Acts, 2:38, 
Luke 13:3, Luke 13:5, Acts 3:19, Acts 11:18, Acts 17:30, 2 Cor. 7:10), and baptism 
(Mark 16:16, Rom. 6:4, Col. 2:12, 1 Pet. 3:21, Acts 2:38, Acts 22:16).36 Søren 
Kierkegaard said that if one believed something to be true, then it must “somehow affect 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 35Wright, N.T., “Distinguished Lecturer Series,” Western Trinity University, Nov. 16-17, 2010. 
  
 36McKnight, Scot “In the Beginning was the Gospel” (George Fox Evangelical Seminary, Sept. 
29, 2010). 
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his or her understanding of life.”37 Jesus professes to be the one Truth to respond to, and 
a person, in his or her response, becomes subject to that Truth. Thus, responses to the 
Truth result in an active relationship.  
	   A person’s response to Christ heals a broken world and energizes the very 
relationship with Christ. John 21:15-17 says,  
When they had finished eating, Jesus said to Simon Peter, “Simon son of John, do 
you love me more than these? “Yes, Lord,” he said, “you know that I love 
you.” Jesus said, “Feed my lambs.” Again Jesus said, “Simon son of John, do you 
love me?” He answered, “Yes, Lord, you know that I love you.” Jesus said, “Take 
care of my sheep.” The third time he said to him, “Simon son of John, do you love 
me?” Peter was hurt because Jesus asked him the third time, “Do you love me?” 
He said, “Lord, you know all things; you know that I love you.” Jesus said, “Feed 
my sheep.” 
 
 A person’s relationship with Christ, according to Jesus in John 21, calls forth 
missionality. N.T. Wright explains that responding to Christ becomes “increasingly 
sacramental as a person realizes he or she is a part of a greater narrative, and that 
narrative demands a greater response in deed.”38 Belief in the truth of Jesus births an 
imaginative world of acting, being, and doing deeds because of His Spirit’s implantation. 
Thus, knowing and responding become a synchronous activity—motivating, for church 
design purposes, a methodology, which captures the missional effect of response.  
Repentance, one of the responses summarized by Scot McKnight, requires 
defection from one citizenship to another.39 In that new citizenship humanity gets to 
participate in the service of a new leader, Christ. When a person carries Christ’s main 
message forward, in this service, he or she manifests Christ’s promise of fulfillment. 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 37Frost, Michael and Alan Hirsch, Rejesus (Peabody: Hendrickson Publishers, 2009), 146.	   	   	  	   38Wright, N.T.“Distinguished Lecturer Series,” Western Trinity University, Nov. 16-17, 2010. 
 
 39McKnight, Scot “In the Beginning was the Gospel” (George Fox Evangelical Seminary, Sept. 
29, 2010). 
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Jesus explains in Matthew 26:27-29 that He provides the gateway to a new covenant 
community seen in Acts 2:42-47. In this new community, Christ calls humankind to serve 
as His ambassadors to reveal the many colors of the wisdom of God, described in 
Ephesians 3:10 as the manifold wisdom of God.  
According to Acts 2:42, the wisdom and nature of God is shown through the 
practice of love and acceptance, showing hospitality by welcoming and drawing people, 
offering compassion through healing, and acting out in generosity. The Gospels show that 
Jesus built intentional relationships that led to this kind of missionality, and the book of 
Acts shows that the Christian community does the same. Alan Hirsch, missiologist, wrote 
that “good deeds fill the world with God; to respond to God draws Him into life.”40 When 
responses are motivated to doing deeds through repentance, missionality transpires.  
 
 
Re-creation 
  
 I claim that re-creation theology makes sense for the purpose of missionality.41 In 
Matthew 28:18-20 Jesus said after His resurrection that all authority has been given to 
Him, and declared to His disciples, that while they were going about their lives, they 
were to take on the position of missionality and make disciples. The sacramental offering 
of the Gospel through a person’s life, according to John 15:13, re-creates love, and in turn 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	   40Frost, Michael and Alan Hirsch. The Shaping of Things to Come (Peabody: Hendrickson 
Publishers, 2003), 141. 
 
 41 Re-creation is the term I have chosen to describe the theology of church mission in light of 
Revelation 21-22. Heaven and earth come together to be renewed in the end. N.T. Wright explains, “The 
mission of the church must therefore include…the recognition that our present space, time, and matter are 
all subject…to redemption.” “Living between the resurrection of Jesus and the final coming together of all 
things in heaven and earth means celebrating God’s healing of His world not His abandoning of it.” Wright, 
N.T. Surprised by Hope: Rethinking Heaven, the Resurrection, and the Mission of the Church. New York: 
Harper One, 264.   
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makes these disciples. Hirsch writes that in “man’s obedience of the soul emerges right 
intention, and man’s obedience of the body emerges right actions.”42 When right 
intentions synchronize with right actions something mysterious happens in this act of 
love; “the fullness of the world’s destiny namelessly interwoven, passes through 
hands.”43 Therefore, the right intention and the right action of a person’s deeds reveals 
the right motivation for missionality; re-creation.  
 Hirsch proclaims that what a person believes about Christ gives rise to how he or 
she will carry out mission.44 In a conversation with N.T. Wright, he said that the re-
creation theology of Christ gives birth to a missional philosophy. “In re-creation, on the 
Last Day, heaven and earth come together in a new creation and Jesus perfects all deeds 
and wastes none.”45 Donald Miller, author and speaker on spirituality as beauty and 
meaning, alludes to a re-creation by saying, “When people who follow Jesus love the 
right things, they help create God’s Kingdom on earth, and that is something beautiful.”46 
According to Rob Bell, founding pastor of Mars Hill Bible Church in Grandville, 
Michigan, re-creation theology acts as the motivating principle to mission.47 Doug Pagitt, 
one of the founders of Emergent Village, teaches re-creation as the driving force behind 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 42Frost, Michael and Alan Hirsch. The Shaping of Things to Come (Peabody: Hendrickson 
Publishers, 2003), 140. 
 
 43Frost, Michael and Alan Hirsch. The Shaping of Things to Come (Peabody: Hendrickson 
Publishers, 2003), 136. 
  
 44Hirsch, Alan, The Forgotten Ways (Grand Rapids: Brazos Press, 2006), 143. 
 
  45Wright, N.T.“Distinguished Lecturer Series,” Western Trinity University, Nov. 16-17, 2010.  
 
 46Miller, Donald. Blue Like Jazz: Nonreligious Thoughts on Christian Spirituality (Nashville: T. 
Nelson, 2003), 77. 
 
 47Bell, Rob. "The Art of the Sermon." (Mars Hill Graduate Seminary, October 30, 2010). 
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the holistic, missional community of Solomon’s Porch in Minneapolis.48 A re-creation 
theology aligns to a clearer purpose of mission, which gives great reason to love people 
and multiply self—perpetuating missionality. 
 
Relational Set   
 
 Dr. Paul Hiebert, missiologist, in his essay, “What is the Category Christian in the 
Mission Task,” applied the mathematical “set theory” to the way people form groups.49 
He developed the social-set theory, from which Alan Hirsch adapted the bounded-set and 
center-set Christology.50 In a personal conversation with Doug Pagitt I captured the third 
view, which I directly relate to Hiebert’s fuzzy-set as defined in Figure 2.51 A fourth view 
that I am proposing, the relational-set, acts as the fulcrum point by which missionality 
arises. Each set is explained in Figure 2.  
Bounded-set  Centered-set  Fuzzy-set Relational-set 
The evangelizer is 
the expert who has 
special knowledge 
regarding God that 
the lost person 
must take in to be 
saved  
Each person is the expert 
on his or her own life and 
has the God-given ability 
to seek for the truth. The 
evangelizer respects this 
There is no 
evangelizer  
Everyone is an 
evangelizer  
The “lost” person 
is viewed as 
flawed in 
character and is 
sinful  
Each person is viewed as 
created in the image of 
God—precious, valuable, 
and loved by God  
There is no set of 
ideas that 
separate those 
that know Christ 
and those that do 
not  
Each person is 
part of God’s 
narrative  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 48Doug Pagitt, Interview by author, Dec. 22-23, 2010. 
  
 49Sherman D. Min., Larry L. "What is a Convenant Church?" Covenant Quarterly (2007) 
http://greatlakes.cc/index.cfm?pageID=3483 (accessed September 4, 2010). 
 
 50Frost, Michael and Alan Hirsch. The Shaping of Things to Come (Peabody: Hendrickson 
Publishers, 2003), 50. 
  
 51 Sherman D. Min., Larry L. "What is a Convenant Church?" Covenant Quarterly (2007) 
http://greatlakes.cc/index.cfm?pageID=3483 (accessed September 4, 2010). 
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Seeing people as 
simply lost or 
saved, it tries to 
paternally “fix-up” 
sinners and make 
them like us 
Seeing people as seekers, 
it tries to stimulate others 
to ask, seek, and knock, 
while understanding we 
don’t know it all 
ourselves 
Seeing people as 
equal participants 
in a community 
conversation  
Seeing people at 
different points of 
spiritual journey  
The goal is to get 
them to sign on, to 
profess belief, to 
become part of our 
team. 
The goal is for the process 
of discovery of Christ and 
the search for truth to be 
furthered in the person 
There are no 
defined goals-
anyone is 
“allowed” to 
become a 
community 
partner  
The goal is to 
discover Christ 
and multiply that 
discovery in 
others  
A cataclysmic 
change occurs in 
people called 
“conversion”  
Conversion is a process 
that does not begin and 
end with the profession of 
faith in Christ but begins 
with the Holy Spirit’s 
prevenient grace on the 
person’s life and 
continues through 
repentance for a 
lifetime—the Kingdom 
comes 
Since there is no 
place of 
separation from 
God in the end, 
the need for 
conversion is not 
announced  
Conversion is a 
continuum of 
modalities where 
we search, 
discover, connect, 
follow, and 
multiply—
expressing all five 
modalities at once  
We Christians 
know and have the 
whole truth  
We don’t know 
everything about life or 
God—humility and 
wonder remain 
We create the 
truth and 
interpret the truth 
through a 
communal 
hermeneutic  
Truth is 
interpreted 
through the lens 
of God’s meta-
narrative and 
applied in our 
current narrative  
Figure 2. Set-theory Explained 
 
Hirsch affirms that a church misses the value of missionality when boundaries, like the 
bounded-set, get placed around a boundless community.52 I believe that the pendulum 
swings too far when all the rules are taken away, as it seems in Pagitt’s fuzzy-set. Also, 
the centered-set theory alludes to separation of Christ, the evangelist, and people, which 
misses the mark of missionality. The relational-set puts Christ at the center of an 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 52Frost, Michael and Alan Hirsch. The Shaping of Things to Come (Peabody: Hendrickson 
Publishers, 2003), 147-151. 
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individual’s life—creating a human-to-God interaction through Christ, in turn, motivating 
a human-to-human interaction. A disciple, using the relational-set theory, does not hold 
Christ in with bounds or draw Christ from a central idea. Rather, a relational-set 
acknowledges the incarnation of Christ in the hearts of people, therefore, placing 
missionality in the hands of humankind.   
 In this portion of the thesis section a person can conclude that responses to Christ 
and re-creation with Christ align to the relational-set fulcrum, which births missionality. 
A person responds to Christ, and in their repentance, by re-creation through deeds, the 
Church moves into mission. An individual’s response brings fulfillment and re-creation 
in Christ, thus bringing a tangible purpose—ushering in the missionality by placing 
Christ in the heart of humankind.  
 
Discipleship 
 
 Matthew 4:19-20 says, “As Jesus was walking beside the Sea of Galilee, he saw 
two brothers, Simon called Peter and his brother Andrew. They were casting a net into 
the lake, for they were fishermen. ‘Come, follow me,’ Jesus said, ‘and I will send you out 
to fish for people.’ At once they left their nets and followed him.” These disciples of 
Christ respond to Christ and participate with Christ in re-creative activity that leads to 
more discipleship. I submit that discipleship betters its effectiveness through these three 
elements: posture, emotion, and praxis. These elements create a functioning discipleship 
that can affect the church’s ability to build and sustain. Once the culture of missionality 
materializes in the heart of humankind, posture, emotion, praxis can take form. Jim 
Collins, author and business consultant explains, that essential principles exist which 
drive an organization forward. An organization’s specific passion, what an organization 
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can do best in the world, and what drives its economic engine are key elements that make 
up what Collins calls the “hedgehog.”53 The church’s hedgehog encompasses making 
disciples: what the Church needs to be passionate about, what the Church needs to do 
best in the world, and what drives the economic engine.   
 C.S. Lewis coined discipleship as making “little Christs” with this statement in 
Mere Christianity, “In the same way, the Church exists for nothing else but to draw men 
into Christ, to make them little Christs.”54 The function of the Church does not reside in 
building development, creating programs, or achieving a certain number of people that 
determines success. Rather, The Gospel teaches that the Church operates as a duplicating 
body of discipleship; re-creating Christ’s qualities of love, grace, forgiveness, 
compassion, hospitality, and benevolence into others. Michael Frost, a missiologist, 
claims that the Church betters its chances of sustainability by having a Christ shape of all 
reality that “embodies the values of His life and teaching” with the focus of this form of 
discipleship.55 Christian deQuincy, contemporary author, says that “Christ shapes a 
Christian’s cognitive construct” and “those constructs shape experience, therefore, 
holding reality in place.”56 Scripture teaches that a Christ-based paradigm, experience, 
and reality create a forward motion towards missionality that demands this form of 
discipleship. Thus, replication must be driven by a Christ-shaped paradigm through 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 53Collins, James C., Good to Great: Why Some Companies Make the Leap--and Others Don't. 1st 
ed. (New York: HarperBusiness, 2001), 96. 
  
 54Lewis, C.S. Mere Christianity (New York: Harper Collins Publishers, 1952), 177. 
 
 55Frost, Michael and Alan Hirsch, Rejesus (Peabody: Hendrickson Publishers, 2009), 6.  
 
 56de Quincey, Christian. Radical Knowing: Understanding Consciousness through Relationship 
(Rochester: Park Street Press, 2005), 62. 
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response and re-creation. Little Christs then multiply His qualities into others, birthing an 
expression and presence of the incarnated church.  
 Human-to-human interaction creates a journey of empowerment and emotional 
bankruptcy so convoluted that even with the best of processes cannot be systematized. 
Discipleship also creates a dichotomous journey through wonderment and dismay, faith 
and fear. Jesus knows this struggle as well as the satisfaction that occurs in healthy 
interaction. For this reason, He articulates that we are to love God and neighbor as in 
Luke 10:27: “‘Love the Lord your God with all your heart and with all your soul and with 
all your mind.’ This is the first and greatest commandment. And the second is like it: 
‘Love your neighbor as yourself.’” Followers of Christ carry forward this relational 
commandment and, subsequently re-create this love in others. This purpose of 
relationship can be accomplished through, according to Sweet, “the right posture; a 
position of followership that cultivates a relationship with Christ and multiplies it into 
others.”57 Right passion for healthy relational interactions grow, according to author and 
psychologist Daniel Goleman, with Emotional Intelligence (EI). Also, Alan Hirsch, 
Michael Frost, and Real Life Ministries, Post Falls affirm that right praxis creates 
purpose through engaging aspirations in a culture, which are supported through spiritual 
modalities to create healthy relational environments. Posture, emotion, and praxis create 
this discipleship culture. 
  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   57Sweet, Leonard “Orientation Advance” (George Fox Evangelical Seminary-D. Min. Mountain 
Advance Lecture Series. Portland, Oregon, Aug. 25-29, 2008).  
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Posture  
 
I claim that in order for discipleship to be successful, a person must have the right 
posture of being. According to Sweet, the act of being in Christ puts a person in the 
posture of followership versus leadership. Mark 8:34 says, “Then, calling the crowd to 
join His disciples, He said, ‘If any of you wants to be my follower, you must turn from 
your selfish ways, take up your cross, and follow me.’” As an individual follows Christ, 
others will follow that individual. The dancing man at the 2009 Sasquatch Festival shows 
how this idea of followership impacts others. A perceived “crazy” dancing man starts 
dancing to music at a festival and within a few minutes he has his first follower, but 
within the next few minutes the entire crowd runs to dance with the “genius” that started 
a dance party.58 Emulating Christ becomes important because people are paying attention 
and desire to follow a person of right posture. Accorder to Stetzer, in order to have such a 
posture, a church designer must regularly encounter God. “The designer cannot lead 
people to Godliness when he lacks Godliness himself.”59 He must study Jesus, spending 
time relating to the Word and His deed, in order to assume the right posture. Hirsch says, 
“Following Jesus involves more than simply accepting Him as your Savior via some 
prayer of commitment, no matter how sincere that prayer might be. In order to follow 
Jesus, you must also emulate Him, using His life as a pattern for your own.”60 A designer 
needs to practice this kind of posture, since people follow people and like begets like. A 
posture, like this, can only be accomplished through spending time with God.  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 58Youtube, “Sasquatch music festival 2009 - Guy starts dance party,” Youtube website (accessed 
Dec 23, 2010). 
  
 59Stetzer, Ed, Planting Missional Churches (Nashville: Broadman and Holman Publishing, 2006), 
97. 
 
 60Frost, Michael and Alan Hirsch, Rejesus (Peabody: Hendrickson Publishers, 2009), 6.  
33 
	  
A poetic example of posture can be illustrated with the poem, “When I became a 
Christian,” by Adrian Plass:  
When I Became a Christian 
by Adrian Plass 
 
When I became a Christian I said, Lord, now fill me in, 
Tell me what I’ll suffer in this world of shame and sin. 
He said, your body may be killed, and left to rot and stink, 
Do you still want to follow me? I said Amen - I think. 
I think Amen, Amen I think, I think I say Amen;  
I’m not completely sure, can you just run through that again? 
You say my body may be killed and left to rot and stink, 
Well, yes, that sounds terrific, Lord, I say Amen—I think.  
But, Lord, there must be other ways to follow you, I said, 
I really would prefer to end up dying in my bed. 
Well, yes, he said, you could put up with the sneers and scorn and spit, 
Do you still want to follow me? I said Amen—a bit. 
A bit Amen, Amen a bit, a bit I say Amen, 
I’m not entirely sure, can we just run through that again? 
You say I could put up with sneers and also scorn and spit, 
Well, yes, I’ve made my mind up, and I say, Amen—a bit.  
Well I sat back and thought a while, then tried a different ploy, 
Now, Lord, I said, the Good book says that Christians live in joy. 
That’s true he said, you need the joy to bear the pain and sorrow, 
So do you want to follow me, I said, Amen—tomorrow. 
Tomorrow, Lord, I’ll say it then, that’s when I’ll say Amen, 
I need to get it clear, can I just run through that again? 
You say that I will need joy, to bear the pain and sorrow, 
Well, yes, I think I’ve got it straight, I’ll say Amen—tomorrow.  
He said, Look, I’m not asking you to spend an hour with me 
A quick salvation sandwich and a cup of sanctity, 
The cost is you, not half of you, but every single bit, 
Now tell me, will you follow me? I said Amen—I quit. 
I’m very sorry Lord I said, I’d like to follow you, 
But I don’t think religion is a manly thing to do. 
He said forget religion then, and think about my Son, 
And tell me if you’re man enough to do what he has done.  
Are you man enough to see the need, and man enough to go, 
Man enough to care for those whom no one wants to know, 
Man enough to say the thing that people hate to hear, 
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To battle through Gethsemane in loneliness and fear. 
And listen! Are you man enough to stand it at the end, 
The moment of betrayal by the kisses of a friend, 
Are you man enough to hold your tongue, and man enough to cry? 
When nails break your body--are you man enough to die? 
Man enough to take the pain, and wear it like a crown, 
Man enough to love the world and turn it upside down, 
Are you man enough to follow me, I ask you once again? 
I said, Oh Lord, I’m frightened, but I also said, Amen. 
Amen, Amen, Amen, Amen, Amen, Amen, Amen, 
I said, Oh Lord, I’m frightened, but I also said, Amen.61 
In Plass’ poem the posture of followership requires sacrifice, intentional spiritual 
development, and learning. Paul articulated a sacrificial and persevering attitude in 2 
Timothy 4:6-8, which states,  
For I am already being poured out like a drink offering, and the time for my 
departure is near. I have fought the good fight, I have finished the race, I have 
kept the faith. Now there is in store for me the crown of righteousness, which the 
Lord, the righteous Judge, will award to me on that day—and not only to me, but 
also to all who have longed for his appearing.  
 
Paul’s example encourages a person to strive towards this attitude in order to increase the 
chance of a healthy environment. A disciple takes the posture of followership as he or she 
engages in this spiritual and relational experience of the church. Doug Pagitt says, “The 
story of the Church is not hers, like a birthright, it becomes hers through the narrative 
unfolding of Scripture uniquely experienced through the person and work of Jesus Christ, 
the Church’s author.”62 Pagitt explains that a person’s position takes the form of a 
character in a novel with Christ as the author. Thus, discipleship promotes not only 
multiplying Christ into others but also promotes this position of submission. In the 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 61Presbyterian Global Fellowship. "When I became a Christian." http://pgf.typepad.com 
/outbox/2007/08/are-you-man-eno.html (accessed Dec. 19, 2010). 
  
 62Pagitt, Doug and Tony Jones, An Emergent Manifesto of Hope (Grand Rapids: Baker Books 
2007), 62.  
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relational approach, a posture of followership increases the opportunity for a healthy 
culture to be established. 
 
Emotion 
 
I claim that a sustainable culture requires the designer to have a passion for 
healthy human-to-human interaction. Bob Wood, director of the OCEF, says that church 
failure “always boils down to a leadership issue.”63 The preparation for leadership growth 
supersedes the task of ministry and requires learning the emotional self and the leadership 
skills necessary to plant a new contextualized community. Edwin Friedman, author on 
leadership, writes that leadership incorporates emotion, and therefore, learning human 
emotional processes and how they can benefit a group becomes essential for church 
design. A church designer must understand that “leadership comprises of emotional 
processes rather than a cognitive phenomenon.”64 Thus, navigating emotional processes 
demand the knowledge and implementation of emotional intelligence (EI) in human-to-
human interaction. In care giving management fields, EI consists of the ability first, to 
recognize the meaning of emotions and their relationships, and second, to reason and 
solve problems on the basis of them.65 Care managers use EI to increase team 
cooperation and effectiveness through understanding, analyzing, and managing emotions 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 63Bob Wood, Interview by author, Dec. 2, 2010.  
  
 64Friedman, Edwin H. A Failure of Nerve (New York: Seabury Books, 2007), 13.  
  
 65Vitello-Cicciu, Joan M. "Innovative Leadership through Emotional Intelligence," Nursing 
Management (Springhouse Corporation, 2003), 30. 
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in self and others.66 Therefore, a church designer can prepare for the plant by developing 
specific emotional skills needed for human-to-human interaction.  
Goleman developed the essential competencies to increase the opportunity of 
creating emotional health in an organization. He says that when teams (and entire 
organizations) face their collective emotional reality, they begin a healthy reexamination 
of the shared habits that create and hold that reality in place. Once a person understands 
the emotional reality, norms of teams, and the culture of that reality; an ideal vision can 
be constructed based on this understanding.67  
Real Life Ministries’ Immersion 1 and 2, training courses for church planting and 
leaders in Post Falls, Idaho, demonstrate that these competencies directly affect the 
qualitative data in a church design. These competencies can help a designer become 
collaborative and visionary, therefore, becoming more effective in establishing culture 
(see full list of EI competencies—Appendix A). A lack of EI awareness, according to 
Real Life Ministries, works against the formulation of interaction, which decreases 
synergy in the plant. EI can help a designer increase his or her skills of human-to-human 
interaction and, thus, creating a healthy environment where discipleship can take place.  
In church design, a planter will be asked to meet with, interview, empower, and 
encourage people within a cultural context for the task of group and team building. EI, in 
care-giving, deals with the intrapersonal and interpersonal side of human intelligences 
that can be divided into four skills: “knowing one’s emotions, managing emotions, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
 66 Vitello-Cicciu, Joan M. "Innovative Leadership through Emotional Intelligence," Nursing 
Management (Springhouse Corporation, 2003), 31. 
 	   67Goleman, Daniel, Primal Leadership: Learning to Lead with Emotional Intelligence (Boston: 
Harvard Business School Press, 2004), 172-173.  
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recognizing emotions in others, and handling emotions.”68 A designer who carries 
knowledge of emotional processes in human-to-human interaction will be better self-
differentiated and more successful in these interactions. Thus, the possibility exists that 
he or she will be able to be more successful in handling the task of group and team 
formation. EI consists of “maintaining control, perceiving others accurately, 
communicating with flexibility, taking responsibility, generating choices, embracing 
vision, courage, and demonstrating resolve.”69 According to Real Life Ministries, 
Immersion 2, competencies have increased Real Life Ministries’ effectiveness of 
coaching small group and ministry team leaders.70 A designer can conclude that EI can 
help increase the skill of human-to-human interaction, consequently increasing the ability 
to build groups and teams necessary for church design. 
According to the Dali Lama, influences stand in the way of the ability to grow in 
EI competencies. Goleman’s interview with the Dali Lama reveals that attachment issues 
such as anger, and ignorance can manifest themselves as resentment, concealment of 
one’s vices, and lack of introspective attentiveness.71 Destructive experiences affect one’s 
ability to be self-aware, manage emotions, and develop resonant relationships. Church 
design runs the risk of being affected by the dissonance created by destructive emotions 
within the team dynamic. Also, these dysfunctions in human-to-human interaction can 	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 68Abrahams, David S. "Emotional Intelligence and Army Leadership: Give It to Me Straight!" 
Military Review 87, no. 2 (2007), 88. 
 
 69Hayashi, Aya and Alan Ewert, "Outdoor Leaders' Emotional Intelligence and Transformational 
Leadership," Journal of Experiential Education (Association for Experiential Education, 2006), 224. 
 
 70Yetter, Luke, “Immersion 2” (Real Life Ministries Conference Series, Post Falls, Idaho, Nov. 
16-17, 2009). 
  
 71Daniel. Goleman, Destructive Emotions: How Can We Overcome Them?: A Scientific Dialogue 
with the Dalai Lama (New York: Bantam Books, 2004), 106.  
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create dissonance within community running a risk of decreased group and team 
building. According to Friedman, a designer can conclude that growth out of these 
destructive emotions can increase a person’s ability to lead through emotion; therefore, 
building healthy environments while contextualizing the Church to the community.72 
Rapport Leadership International, leadership training school, calls negative 
emotions “leadership blocks.” These emotional blockades develop over a person’s 
lifetime through cultural influences and become apparent in relationships.73 According to 
Rapport, the following list of leadership blocks create destructive behavioral patterns: 	  
• wanting to be liked 
• closed mindedness 
• savior complex 
• fear of risking 
• indecisiveness 
• low expectations of others 
• critical attitude 
• control versus empowering behavior 
• low self-esteem 
• focus on problems 
• lack of purpose 
• fear of embarrassment 
• fear of rejection 
• having to be perfect 
• having to work hard all the time74  
 
These blocks may hinder growth in EI competencies, and I conclude, will affect the 
group and team development process in church design.75 Rapport teaches that solidly 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   72Edwin H. Friedman, A Failure of Nerve (New York: Seabury Books, 2007), 13.  
 
 73Zech, Patrick, “Leadership Breakthrough 2” (Rapport Leadership International Las Vegas, 
Nevada, Nov. 12-14, 2008).   
  
 74 Zech, Patrick, “Leadership Breakthrough 2” (Rapport Leadership International Las Vegas, 
Nevada, Nov. 12-14, 2008). 
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identifying these blocks can increase the opportunity for emotional intelligence to be 
expressed.76 For this reason, a designer needs to consider the effect of EI and the effects 
of leadership blocks in the areas of community connection, group formation, group 
branching, and ministry team building.  
 A successful church designer desires this kind of growth. If a designer shows a 
lack of interest in growing through blocks that hinder human-to-human interaction, then 
the plant could run the risk of being unstable. A leader can use EI competencies to 
evaluate strength and growth areas in oneself and others in order to build healthy 
relational environments necessary for spiritual growth. The Greatest Command directs an 
individual to be engaged in discipleship, which if neglected, misses the opportunity to 
ultimately bring an incarnational presence to society. Therefore, failure to grow 
relationships through EI competencies may cause discipleship to suffer; but with the 
passion to grow relationally, discipleship can create a healthy culture.  
 
Praxis 
 
I claim that the right praxis promotes the development of cultural aspirations, 
which gives rise to active relational spaces encouraged throughout a spiritual journey. 
Zaccheus experienced love through fellowship in Luke 19:1-10 when Jesus cultivated the 
right praxis of “togetherness.” Acts 2:42 says, “They devoted themselves to the apostles' 
teaching and to fellowship, to the breaking of bread and to prayer.” In this togetherness, 
as seen in Acts, the necessary values that define cultural aspirations must be established. 
Thus, the shared practice of these value aspirations and how they inspire growth in 
persons unveils the beauty of God.  	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N.T. Wright illustrates cultural aspirations through a story that relates to the 
values of culture. In Simply Christian, he tells of a powerful dictator that worked out 
every aspect of life through a rational system, leaving nothing to chance. Throughout the 
region there were natural springs where people freely retrieved drinking water. These 
springs blessed the people by providing fresh water, but also cursed the people when the 
springs flooded and became polluted. There were thousands of these springs that were 
very useful and a nuisance at the same time. In his rational thinking, the dictator paved 
over the streets with cement so thick that the springs would not bubble through. Water 
was then delivered through a system of pipes. This sufficed for many years, until one day 
the water burst through the cement. People were once again able to freely collect water 
from the impure and uncontrolled springs.77 Wright’s story brings to mind a spring that 
comes from a culture that loves people. Scripture does not teach that culture should be 
contained or even defined. Rather, a culture remains uncontrolled and possibly polluted. 
Similarly, Paul, in Acts 19, faced a culture of idol worshipers; in this case, only an 
aspiration to certain values could be encouraged.  
At Real Life Ministries’ Immersion 2, participants engage in exercises that 
develop a picture of what a healthy, relational environment looks like. Real Life claims 
that their definition gives every opportunity for healthy relationships to develop 
organically towards the whole person that Jesus desires for humankind.78 The following 
list defines some aspirations that will help an environment to be healthy: 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 77Wright, N. T. Simply Christian: Why Christianity Makes Sense (San Francisco: Harper 
SanFrancisco, 2006), 17-18.   
  
 78Yetter, Luke, “Immersion 2” (Real Life Ministries Conference Series, Post Falls, Idaho, Nov. 
16-17, 2009). 
41 
	  
1. Love and Acceptance—Acceptance expresses the command of love so that 
others will take an interest in the Gospel.  
2. Safety and Trust—Karl Rhonke states there are three zones that people can live 
in; “comfort, stretch, and panic zone.”79 People need a safe environment where 
they can move within these zones. 
3. Confidentiality—Elements of a person’s story must be guarded with care.  
4. Consistency—People look for patterns of reliability before they issue trust. 
Values demand consistency in patterns of behavior and in stated promises, so that 
others can give trust back.  
5. Hope and Encouragement—As people grapple with issues and change, they 
need to be in a hope-filled culture.  
6. Transparency and Honesty—Transparency creates openness in people’s hearts, 
which, in turn, creates transparency in others.  
7. Freedom of Expression—IDEO Innovation uses a method of expression in 
brainstorming meetings called “no bad ideas.”80 Healthy environments create a 
place where free expression of ideas and emotions can be shared.  
8. Care For Those Not Yet Christian—A healthy environment cares for those that 
are not yet Christian.81 
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This cultural aspiration list contains the values that Jesus calls an individual to cultivate 
in a culture. For example, Jesus calls the disciples in John 13 to cultivate love so that the 
culture will know the disciples. When a community begins to strive toward cultural 
aspirations typically those relationships move toward discipleship.   
  The Gospels show that Jesus carried out an experiential, missional discipleship. 
The postmodern generation, according to Leonard Sweet, develops healthy environments 
through an “experiential, participatory, image-driven, and connecting (E.P.I.C.) 
methodology.”82 When a culture begins to live out its aspirations, it moves into, what 
anthropologist, Victor Turner, defines as, “communitas.” A movement like this, comes 
from the “liminal experiences of being together” and a person’s desire to approach 
community versus community approaching the person.83 Communitas differs from 
community in that communitas is outward, active togetherness. A church designer must 
realize that this communitas can benefit from Jesus’ missional value and Sweet’s E.P.I.C. 
methodology being in place.  
Designing communitas requires going specifically back to the book of Acts and 
realizing the actual activities and necessities of the faith community of that day. The 
designer then can develop a deep sense for the Holy Spirit’s activity in his or her life and 
current culture. The spiritual act of love, grace, and hospitality, tied with faith, takes on a 
sacramental nature and becomes the world’s subjective understanding of the objective 
truth that Jesus is the way, truth, and life. The world can look upon communitas as 
purposeful and meaningful. The world is filled with God when people love people in a 
tangible, transformational way. E.P.I.C. communitas approaches community through the 	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   83Hirsch, Alan, The Forgotten Ways (Grand Rapids: Brazos Press, 2006), 177. 
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holy deed, which leads to a redemptive culture. As in James 2:14-26, Scripture teaches 
that faith without this kind of communitas is dead, making the praxis of communitas 
essential to discipleship. 
 Intentional cultural aspirations lead to communitas, but “communitas births from 
(spiritual) liminality.”84 I claim that a follower of Christ experiences the subsequent, 
liminal expression of the incarnation: from a searching to multiplication modality. In my 
claim, a faith journey begins with the search for meaning, then continues through 
discovery of that meaning, then making connection with the person of Christ, following 
the person of Christ, and multiplying Christ into others. A spiritual experience, such as 
this, represents a liminal experience, yet no steps or stages of passage exist in this 
journey. It likens itself to a river where a person experiences all movement without 
exchanging one body for another. This modality continuum is being beta-tested at 
Resonate Christian Church in Sherwood, Oregon. To back this claim biblically, a 
designer must look at how persons move within modalities in the book of Acts. At the 
beginning of Acts the believers were meeting together in one place when the Holy Spirit 
came upon them. After Jesus ascended, the believers had a search for meaning. Next, 
they discovered truth in Christ through Peter’s sermon in Acts 2:14-36. The disciples 
connected with Jesus through repentance and baptism in Acts 2:38 and then followed 
Christ with their devotion seen in Acts 2:42. As the Church grew and many were added 
to its numbers, it discovered communitas; multiplying this expression of Christ into 
others, hence, disciples made disciples at a rapid rate in Acts 2:47. Ed Stetzer ascertains 
that “this era in Scripture was full of faith, focused on Jesus, bold in how they shared 	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God’s word, and expanded in God’s love.”85 Therefore, it is reasonable to conclude that 
this reproducible journey results from a connection with Christ, perpetuates through the 
Holy Spirit, manifests as communitas, and results in multiplication.  
As seen in these scriptures the searching, discovering, connecting, following, and 
multiplying modalities create a continuum that drives a disciple towards communitas. As 
Jim Collins would say, “A company must have a core ideology to become a visionary 
company. It must also have an unrelenting drive for progress.”86 The suggested modality 
continuum can represent what Collins would affirm in the business culture as core 
ideology, which produces a hedgehog principle. In Acts, movement amongst these 
modalities was unrelenting and the culture aspired to values that progressed them towards 
communitas. 
A healthy environment that loves those who search for Christ, stimulates spiritual 
movement through the acceptance of people, looking for answers and pursuing a deeper 
understanding of faith. John 4:1-42 best described the searching modality with the story 
of Jesus speaking to the woman at the well. In this modality, a proclivity for faith 
questions exists. Just as the woman was dependent upon her heritage, people searching 
have a great self-dependence; yet this inquisitiveness creates a sense of vulnerability. The 
woman becomes vulnerable when Jesus speaks of her five husbands (John 4:16-18). 
Vulnerability requires a great deal of care in order to encode information so to not drive a 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 85Stetzer, Ed and Warren Bird, Viral Churches (San Fransisco: Jossey-Bass, 2010), 45-46.  
 
 86Collins, James. C., Built to Last (New York Harper Collins Publishers, 1997), 216.   
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person away. In the searching modality, a community must respond to this vulnerability 
with the emotional intelligence competencies of empathy and self-control.87 
Steps are taken in resolving questions and discovering an image definition of 
giftedness. Within the discovering modality, a community should activate the EI 
competencies of self and organizational awareness, so that questions find resolve and 
image is defined.88 As spoken at Immersion 2, a person experiencing the discovering 
modality must have an understanding and deepening of trust in others through 
heightening his or her understanding of self.89 A hopeful existence in Christ can help a 
person discover a hopeful existence in Christ.  
In the connecting modality, a person solidly discovers an image definition and 
begins to offer that presence to others. The Bible best illustrates this modality in Acts 
2:46-47. In this scripture there was togetherness, sharing culture, and sincerity of heart. A 
modality, such as this, requires a transparent environment, and a culture engaged in the 
EI competencies of transparency and developing others.90 When a person connects, they 
can story at a deeper level and deeper relationships transpire.  
A person engaged in a following modality understands the mission and cultural 
values of a group. This modality demands the EI competency of inspirational leadership 
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 89Yetter, Luke, “Immersion 2” (Real Life Ministries Conference Series, Post Falls, Idaho, Nov. 
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in order to cast a community image consistent with the cultural aspirations.91 2 Timothy 
2:2 says, “And the things you have heard me say in the presence of many witnesses 
entrust to reliable people who will also be qualified to teach others.” Paul charges and 
empowers Timothy to turn over responsibility to others in this modality. Not only does a 
community image need to be cast in this modality, but also movement towards 
communitas must be encouraged. A disciple must know and express the fullness of the 
Church in the following modality. 
The multiplying modality fully engages the believer with Jesus and others. 
Persons who desire to survive spiritually require multiplication because Jesus tells the 
disciples to go and make more disciples in Matthew 28:18. He gives them a command 
that demands movement. Discipleship not only requires individual image definition but 
also image multiplication as seen in John 4:42, where the hearers of the Samaritan 
woman’s story now take ownership of their own faith and pass it forward to others. Using 
Goleman’s EI competencies, a culture of inspiration and influence should be engaged 
within this modality.92 
 In this portion of the thesis section, a designer can conclude that relational 
discipleship requires certain key components in order to establish healthy human-to-
human interaction. Jesus calls disciples to love people and make other disciples through, 
what C.S. Lewis described, “making little Christs.” Followers of Christ do this through 
engaging posture, emotion, and praxis. The right posture demands followership that 
accentuates a healthy environment. The right passion for this human-to-human 
interaction transpires through the implementation of right emotional leadership. In other 	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words, multiplication begins with the praxis of cultural aspiration definition that leads to 
communitas birthed from a liminal spiritual modality continuum. Posture, emotion, and 
praxis will create a movement towards discipleship that will instill hope within a faith 
community.  
 
Integration 
 
 I claim that missionality and discipleship require relational integration as 
infrastructural support. A relational structure reduces conflict, empowers leadership, and 
increases accountability. Thus, through a network of relationships, a church designer can 
encourage spiritual growth and build up emerging leadership. An intentional 
implementation of relational spaces and organic systems increases the opportunity for 
success in a church design.  
 
Spaces 
  
 Joseph Myers, author and sociologist, claims that relationships happen through 
organic spaces with, what I have claimed, defined cultural aspirations communicated 
through a modality continuum resulting in communitas. An integrated ecclesiology 
increases the odds of these spaces to be developed. Churches exist as a whole body with 
ministry affecting ministry, people affecting people. Different spaces affect different 
spaces negatively or positively depending on the healthy of the culture. What is spoken at 
a larger space may affect the existence of a more intimate space. Joseph Myers’ work 
with Edward T. Hall’s, Proxemics of Human Interaction, forms a backdrop for the spatial 
element of this integration portion of the thesis. Myers uses four spaces to establish a 
continuum: public space, social space, personal space, and intimate space.  
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According to Myers, “within a space continuum a participant finds connection,” 
which can lead to this modality continuum.93 Everyone has this potential of connection 
within all spaces because a person’s Christian experience happens, as Sweet describes 
below, corporately.   
 
God has chosen to vest all of power, authority, and life in the living Christ. And 
God in Christ is only known fully in and through his church. (As Paul said, “The 
manifold wisdom of God – which is Christ – is known through the ekklesia.”)… 
The Christian life, therefore, is not an individual pursuit. It’s a corporate journey. 
Knowing Christ and making Him known is not an individual prospect. Those who 
insist on flying life solo will be brought to earth, with a crash. Thus Christ and his 
church are intimately joined and connected. What God has joined together, let no 
person put asunder. We were made for life with God; our only happiness is found 
in life with God. And God’s own pleasure and delight is found therein as well.94 
 
In Myer’s space continuum people experience all four spaces, many times, 
simultaneously. Thus, within this continuum, a church designer can promote healthy 
gathering that expresses missionality and discipleship.  
In a church design, the relational space continuum does not carry the notion of 
Hall’s proxemics or dimension. The continuum seems to focus on existence or reality. 
The principles of discipleship along with this continuum have a potential of promoting 
“togetherness” in which a person can find corporate meaning and journey.  
 At Exponential 2009, Erwin McMannus discussed Acts 17, which harmonizes 
with the concept of public space.95 	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While Paul was waiting for them in Athens, he was greatly distressed to see that 
the city was full of idols. So he reasoned in the synagogue with the Jews and the 
God-fearing Greeks, as well as in the marketplace day by day with those who 
happened to be there. A group of Epicurean and Stoic philosophers began to 
dispute with him. Some of them asked, “What is this babbler trying to say?” 
Others remarked, “He seems to be advocating foreign gods.” They said this 
because Paul was preaching the good news about Jesus and the resurrection. Then 
they took him and brought him to a meeting of the Areopagus, where they said to 
him, “May we know what this new teaching is that you are presenting? You are 
bringing some strange ideas to our ears, and we want to know what they mean.” 
Paul enters three arenas of public space. First, he reasons with the Jews and the God-
fearing Greeks in the synagogue. Paul’s interaction relates to a gathering of the faithful. 
Thus, similar to the modern church, we see Paul present in a faith community reasoning 
with those that are not yet Christ followers. Paul then enters a public space called the 
market place. Here, he reasoned “day-by-day” with others. Jesus did the same and, also, 
selected the apostles from their “day-by-day” place, likened in modern day to work, 
school, daily responsibilities, and play. Then Paul receives an invitation to a special 
gathering of people called the Areopagus. This court of appeals illustrates the invited 
place of a public space where a person gives reason for his or her faith in a private 
setting.  
 The social space, as explained by Myers, consists of places wherein one can make 
relational decisions as well as express social identity.96 N.T. Wright uses the imagery of a 
river to describe the church, which can be used to describe the social space.  
The image of the river reminds us forcibly that, though the Church consists by 
definition of people from the widest possible variety of backgrounds, part of the 
point of it all is that they belong to one another, and are meant to be part of the 
same powerful flow, going now in the same single direction. Diversity gives way 
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to unity.97 
 
This image paints a picture of a community forged together as a body, keeping individual 
identity, while becoming one in purpose and meaning. The river gives the freedom to be 
allowing in the acceptance of people from the widest backgrounds and helping people 
move freely through the modality continuum. In baptism, a person joins to this 
community; yet, to be forged together takes a decision of acceptance and also to be 
accepted by those in the social space.  
Social space allows for another emotion, acknowledgement of acceptance of 
something or someone. Margaret Elliot, author, says, “Emotions tell us the truth about 
what we believe and what we value.”98 A disciple in the social space experiences Elliot’s 
form of emotion. Mark 2:1-5 describes a situation where a paralyzed man was lowered in 
front of a large group of people listening to Jesus speak. When Jesus said, “Your sins are 
forgiven,” the teachers of the law questioned the situation and said, “Why does this 
fellow talk like that.” Jesus comes in social contact and reveals His being and ability 
allowing for a decision to connect to be made. People can have more of a personal 
encounter with Christ and others in the social space.   
 Personal space happens within a mutually transparent environment where a 
person can begin to reveal his or her image definitions. Peter Scazerro, author, using the 
illustration of the iceberg shows more below the surface of relationship than above. In the 
personal space, a person begins to look below the surface to how people perceive him or 
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her and how one receives others.99 Also, communitas potentially activates in the personal 
space. According to Myers, “These are the relationships most people mention when they 
think of ‘community.’”100 Christians experience vulnerability and sacrifice in the 
personal space.  
 According to Myers, people, often times, confuse intimate space with personal 
space. Intimacy takes time and effort to maintain and nurture, exposing strengths and 
weaknesses.101 The Bible illustrates intimacy when Paul prepared Timothy for mission 
through the act of circumcision (Acts 16:3). Also, Jesus engages intimacy with Peter after 
Peter denied Him (John 21:15-25). Jesus engages in conversation of redirection and 
correction, while Paul had conversations of mission and calling. Elliot affirms, “Where 
hope is based on a positive expectation of the future, worry is the negative expectation of 
the future.”102 In the intimate space Jesus and Paul express a positive expectation that 
leads to hope.  
 In order to have healthy missionality and discipleship, a person may consider the 
relational space continuum. Natural relationships can occur, faith can be affirmed, right 
posture can be assumed, and communitas and modalities can be experienced all within 
Myer’s relational space continuum. The structure with this continuum needs to take an 
integrated form and this happens in systems.   
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Systems 
 
The final element proposed for this thesis correlates to church structure. I claim 
that structure supports content, and if deficient, it threatens the integrity of the content. A 
supportive structure promotes integrity with the components of missionality and 
discipleship. Reaching back into the thesis metaphor for a moment illustrates where 
integrated systems fit. All that has been proposed so far is the organic matter that creates 
the flow, as in the case of Lovegrove example; the water. Integrated systems, then, make 
up the skin of which embodies the organic flow. Systems are the bottle. 
 According to Nelson Searcy, pastor and church strategist, “a healthy organization 
at its core contains healthy systems.”103 In an organic church design, I am claiming that 
systems need to integrate relationships of leadership, teams, and groups. Hirsch says, “A 
living system’s approach seeks to structure the common life of an organization around 
the rhythms and structures that mirror life itself.”104 Systems are the compliment structure 
to the rhythm of human-to-human interaction. The integration of relationships in organic 
systems’ design leads to and affects another relationship. Therefore, when developing 
systems, a church designer can first look at the cause and effect behind each relationship. 
 Gary Rohrmayer, author, has developed a healthy approach to how systems relate 
to one another. First, a church designer should consider how each relationship connects. 
This interdependence creates a functioning system that promotes all other systems. 
Second, a functioning system construction promotes multiplication and transformation. 
Third, integrated relationships energize all other relationships towards spiritual journey 
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and communitas. Fourth, each relationship symbiotically benefits the other relationships. 
Rohrmayer’s system’s integration increases the odds of disciple making fruitfulness 
happening.105 Figure 3 shows a healthy system’s construct that contains the values of 
evangelism outreach and multiplication with an integration of support to produce a 
systems skin for sustainability.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 3. Organic Integrated Systems  
 
Hirsch claims that “systems need to be on the edge of chaos, so they are highly 
responsive to the environment.”106 This chaos can be tamed to interdependence. Systems, 
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
  
 105Gary Rohrmayer, Next Steps -Leading a Missional Church (St. Charles Church Smart 
Resources 2006), 20-21. 
  
54 
	  
for the sake of information flow, need to be designed with interrelationships.107 For 
example, using Figure 3 the Leadership System connects to all the other systems to create 
a support skin for missionality and discipleship. Leadership depends on the Arena System 
because Arena (utilizing Myers relational space continuum) gives a place to “play and 
practice” in order for emerging leaders to be identified.108 In “play,” disciples discover 
and aspire to values. Therefore, leaders from this group emerge rather than being selected 
based on a non-organic criteria (i.e. Purpose Driven Curriculum Class 101-401). Leaders 
emerge according to these values and discover direct discipleship for development. 
Leadership integration requires a symbiotic relationship with Arena and Multiplication 
since those systems have a direct effect on selection and placement. As a result, the 
integrated approach to leadership development produces an accountable network for 
spiritual growth that leads to multiplication.  
A healthy structure gives every opportunity for missionality and discipleship to 
occur. Deficiencies within this structure can hinder either or both components. However,  
Rohrmayer’s systems integration gives an increased chance of organic relationships to 
emerge, eventually growing to leadership. An integrated relational-set, such as this, must, 
according to Rohrmayer, “be placed at the core of DNA.” As a result, a self-governing, 
self-supporting, self-propagating group could transpire.109  
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 A relational structure promotes missionality and discipleship. Through an 
integrated systems approach, leadership emerges and spiritual growth increases. Through 
Myer’s space continuum a designer intentionally creates spaces that incorporate in a 
healthy systems structure. This healthy network of interaction enhances human-to-human 
interaction and brings about a healthy environment of missionality and discipleship.  
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Conclusion 
 
 There remains a great lack of hope in the quantifiable data of church failure in the 
new Christian Churches of the Northwest. A 41 percent failure rate equates to loss of 
money, loss of time, and ultimately a loss of vision. All of these losses equate to a loss of 
hope. Organization leaders, church designers, professors, and established church pastors 
remain hopeful that church planting continues to be an effective tool of evangelism, yet 
with the closure rate described above, this attitude hangs in the balance. Fresh ideas and 
innovation need to continually arise for an entrepreneurial activity, such as church 
planting, to remain a healthy and viable endeavor. I claim that certain church planting 
components show a potential catalyst for success and sustainability in church plants. If a 
planter focuses on the components of missionality, discipleship, and integration, there 
may be an increase in odds for that church plant to be successful, resulting in more 
church plants more often.  
 For the purpose of this thesis, missionality contains three effective components: 
responses to Christ, re-creation with Christ, and the position of Christ being the 
relational-set. Humankind’s responses to Christ can be summarized into belief, 
repentance, and baptism. Repentance leads to deed, and when this transpires missionality 
occurs. Re-creation theology aligns to missionality and leading scholars, designers, and 
authors affirm it as such. A theology, such as re-creation, gives reason for the on-going 
love of people and multiplication of self. Out of the four approaches outlined for this 
thesis, the relational-set approach of Christology puts Christ at the center of an 
individual’s life. The relational-set incarnates Christ in the hearts of people, therefore 
placing missionality in the hands of humankind. A person can conclude that responses to 
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Christ and re-creation with Christ align to the relational-set fulcrum—birthing 
missionality.  
 In order for a person to motivate a culture to health, I am proposing a focus on 
discipleship that includes the right posture, emotion, and praxis. Right posture contains 
the idea of followership. A planter spends time with Christ in order to emulate Christ’s 
culture and multiply this culture into others as “little Christs.” The right passion directs a 
planter’s heart and work towards creating healthy human-to-human interaction. EI 
competencies can be embraced in order to encourage a healthy environment. Right praxis 
entails the development of cultural aspirations, which give rise to active relational spaces 
encouraged through a spiritual journey. Multiplication then begins with the experience of 
communitas, birthed from a liminal, spiritual modality continuum. Posture, emotion, and 
praxis increase the odds of creating synergy towards discipleship—resulting in a healthy 
environment that multiplies. 
 The final claim for this thesis resides in the fact that an integrated structure 
supports content and promotes integrity of missionality and discipleship. Integrity, such 
as this, happens through a planter’s focus on healthy spaces and organic systems. 
Missionality and discipleship increase odds of occurring and being healthy through a 
relational space continuum. In this continuum, natural relationships are encouraged 
through the public, social, personal, and intimate spaces. The structure with the best 
chance of supporting a network of spaces is an integrated systems structure. An 
integrated approach can enhance human-to-human interaction. Through a relational space 
continuum, implementing an integrated systems structure increases the odds of 
missionality and discipleship occurring.  
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 With a high failure rate in the new Christian Churches of the Northwest, 
rethinking methodology should be given serious consideration. Leaders of the Northwest 
remain hopeful despite the high failure, yet distilling the best components remains a 
reasonable venture for the success of new churches. Missionality, discipleship, and 
integration seem to be the best focal components for new churches to first begin building. 
These components qualifiedly show an increased amount of success and the greatest 
chance of instilling hope in a planter and the community of faith.   
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SECTION 4: THE PROJECT 
 
 
 
 My artifact incorporates the three components of missionality, relational 
discipleship, and integration into an interactive web-based resource for church designers, 
organizational leaders, and students. The site address is www.voxia.org. Blogs and 
relevant web pages related to the explored claims formulate the resource section of the 
site. Articles will be continually updated to serve as an evolving contextualization model 
for church planting. Additionally, there will be audio and video available on the site. I am 
choosing this form of distribution because the information will be accessible and 
interactive within a web interface. Voxia.org will be a place where site participants can 
interact on a regular basis and access relevant methods, systems, models, and strategies 
for planting churches in today’s emerging culture.  
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SECTION 5: PROJECT SPECIFICATION 
 
 
 
Goals and Strategies 
 
1. What are the main goals for the Track 02 Artifact? 
 a. To create a website called www.voxia.org for church planters designing a 
 plant according to the principles of this dissertation.  
 b. To offer a resource to church planters, organizational leaders, and students 
 including relevant blogs, free resources, and an online design manual.  
 c. To empower designers to engage in an evolving contextualization model so that 
 church planting methodologies remain relevant.  
 
2. How will you test a “beta-version” of the Artifact and assess its success? 
 b. I will create a website using the WordPress open source Content 
 Management System (CMS).  
 c. I will engage students from Northwest Christian University (Terry O’Casey), 
 Manhattan Christian University (Russ York), Boise Bible College (John 
 Whitaker), Hope International University (David Timms), and Ozark Christian 
 College (Monte Shoemake). I have had preliminary discussions in how I can 
 engage students on the site and help www.voxia.org become part of their 
 resources for church planting classes. 
 d. I will encourage the NWCEA, CEA, and OCEF to utilize the site and will ask 
 for feedback continually through the development and evolution of the material.  
 e. Resonate Christian Church is the beta test church plant for the content of the 
 site. All tools and ideas have and will be tested in an actual church plant setting.  
   
2. How will you measure the success of your Artifact? 
 a. I am utilizing the blog platform of WordPress, so feedback can be given as 
 “comments” under the blog posts and articles.  
 b. I will be using analytics to measure traffic of the site.  
 c. Planter and student utilization and engagement in modification of the material 
 will be tracked.  
 d. The number of students involved with the site on the class level will be a 
 measurement of success.  
 
3. How will you adequately maintain the finished product over the long-haul (of its life)? 
 a. The Resonate Christian Church team will be engaged in updating the site.  
 b. Blog posts will be made by the Resonate team through www.posterous.com 
 and planters from around the Northwest will be encouraged to write relevant 
 articles for the site.  
 c. The site will also be my personal blog, so my personal updates will draw 
 attention to the site.  
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Audience 
 
1. Who is the primary intended audience/user of your completed Artifact? 
 a. The primary audience is church planters who desire to gain knowledge, 
 resources, and begin designing the preliminary work pre-field.  
 b. The secondary audience is church planting organization leaders who desire a 
 resource portal for relevant tools for church planting.  
 c. The tertiary audience is college students who are interested in church planting 
 and utilizing the resources for their coursework. 
 d. The quaternary audience is professors of church planting that desire to utilize 
 the content for their curriculum.  
 
2. What do you want the audience/user to do/think/experience after encountering your 
Artifact? 
 a. To understand the stream of church planting methodology explicated in the 
 written statement.  
 b. To realize that encouraging healthy human-to-human interaction is one of the  
 primary works of the church planter.  
 c. To know that a person can use the content off this site as a catalyst for church 
 planting ministry.  
 
3. What task will your audience/user be trying to accomplish wherein your Artifact might 
be utilized? 
 a. A user of this site will be engaged or have an interest in designing new 
 churches.  
 b. A professor will be engaged with this site to incorporate its content into church 
 planting classes. 
 c. A student will be engaged with this site to fulfill the curriculum for a church 
 planting class where he or she could be asked to mock up a church design or 
 collaborate work through the elements that are encompassed in the three proposed 
 components of the written statement.    
 
 
Artifact Scope and Content 
 
1. Define the scope of your Artifact. What will be the technical and content parameters 
for your Artifact? 
 a. The scope of the project will be a website with information about church 
 planting and an online manual for the specific design proposed in this written 
 statement.  
 b. The technical parameters are the blog publishing application system. With 
 WordPress, a user can post comments to articles and interact with the content. 
 Also, the online PDF files will allow a user to create a design document of the 
 components.  
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2. How will the content of your Artifact be organized? 
 a. The portal portion of the site will be on the first page of www.voxia.org. This 
 front page will direct a user to relevant church planting resources and content. 
 There are three sections included on the first page.  
   i. Section one includes the main content buckets and links to the content  
  pages and relevant articles on church planting. 
  ii. Section two includes church planting blogs and featured blogs from  
  experts in church planting. 
  iii. Section three includes church planting resource links through   
  www.delicious.com, social networking links, and featured church planting 
  organizations.   
  b. The parent pages will be divided up according to the broad themes included on 
 the site and the child pages will be located under the appropriate parent page.  
   i. Home page  
  ii. About us  
  iv. Planter Resources  
   -Designing Missionality  
   -Designing Discipleship  
   -Designing Integration  
   v. Contact Us   
   
3. What special technical or functional requirements are needed? 
 a. Web design  
 b. Videographer for video teaching components  
 c. Qualified team of writers  
 d. Team to post blogs and look for the latest links and material for church planters 
 
 
 
Budget 
 
1. What is the entire budget (line-item) for the Artifact? 
 a. Web design—at $0 
 b. Videography—at $0 (Using art students that need portfolio for school)  
 c. Web Maintenance fees—minimal monthly charges and domain fees 
 
2. What hardware and software may be required to complete the Artifact? 
 a. Software—at $700 (WordPress “Thesis” and Adobe “CS5”)—already 
 purchased 
 
3. Outsourcing fees? 
 a. Student source as needed at $12 per hour 
 b. Student sources and volunteer sources for videography work  
  
63 
	  
4. Ongoing personnel/administrative support costs? 
 a. Since Resonate, Sherwood is the beta test for the content, some of the team 
 have agreed to play a role in administrating the site. 
 
 
Promotion 
 
1. How will you market or make available your Artifact to your intended audience/users? 
 a. I teach on a regular basis at seminars, conferences, and Bible college forums. I 
 hope to promote the concepts through this market.  
 b. Since planting Resonate I have been intimately connected with the church 
 planting organizations of the Northwest. I will encourage the organization leaders 
 to utilize the material. 
 c. I will market the site through social networking.  
  
2. What is your overall marketing strategy? 
 a. To market the site to specialized groups, in the academia world, and at the 
 church planting organization level that desire to engage in the proposed material. 
 
 
Standards of Publication 
 
1. What are the “standards of publication” particular to the chosen media genre? 
 a. The standards of publication for website graphics are subjective. What looks 
 good to one looks bad to another. I have worked with Jason Glaspey to produce a 
 quality site with a clean look, where users are able to find the material easily. 
 Simple interaction design principles tell a designer that the material must be 
 accessible, and, now, in the social networking age, the site must be interactive. 
 This is why I chose a WordPress site.  
 b. I am using the guide of printed church planting manuals to form an online 
manual with interactive PDF’s. These manuals serve as a standard to follow.  
 c. Another standard would lie right at the heart of the site’s daily traffic. If the 
 site is not used or not able to be used then there are deficiencies.  
 
2. What is the rationale for your choices? 
 a. I am using an interactive portal site for several reasons. The media of web 
 provides accessibility when it comes to speed and volume. I chose the WordPress 
 blog publishing application because I desire for planters and students to interact 
 with the material in order to produce an ongoing evolving model. Also, I desire to 
 drive the planter to the best content available. This site acts as a gateway to an 
 imaginative world of new church design.  
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Action Plan 
 
1. Identifying the various components of the Track 02 Artifact 
 a. Content for specifically the organic church design components. 
 b. Home page design with links, blogs, and resource content.  
 c. Compile external resource content and make it available on the site. 
  
2. Identifying the technical skills required to complete the Artifact. This includes: 
 a. Identifying the specific skills necessary to develop the Artifact within the 
 chosen medium. 
  i. Web design  
  ii. Videography  
  iii. Writing HTML  
  iv. Ability to research trends and due market analysis 
 b. Offering an assessment of the advisee's present skill-set. 
  i. Beginning to intermediate wed design skills  
  ii. No videography skills  
  iii. Beginning HTML skill  
  iv. Good at researching trends and doing market analysis  
 
 
Developing a timeline 
 
1. Outlining when and how the advisee will acquire the necessary skills (when 
applicable) to correct present deficiencies 
 a. I have created the website and have the external resources to cover any 
 deficiencies in web design. 
 b. I have the resources to get the videography done at little to no cost. 
  
2. Setting deadlines for when the various components of the Track 02 Artifact will be 
completed 
 a. I have established www.voxia.org as a domain.  
 b. I have created the website pages and the sampling manual of content for the 
 design components to satisfy the sampling requirements for this artifact as 
 directed by Cliff Berger and Phil Newell. 
 c. I will begin talks with the administration and professor staff of the colleges 
 mentioned (see section 2) during the spring, 2011 and begin utilizing the content 
 in the classroom-starting fall, 2011. 
 d. I will work collaboratively starting spring, 2011 with the church planting 
 organization of the Northwest to begin utilizing the site. 
 e. The content for the online manual portion of the site will be fully completed 
 at the end of April. 
 f. Videography work will be completed in time for fall, 2011 classes 
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SECTION 6: POSTSCRIPT 
 
 
 
 The success of church planting, particularly in the Northwest Christian Church 
movement, remains important to me for the following reasons: first, I am interested in the 
Christian Church movement reforming to have a successful track record in church 
planting and being a part of that reforming process. Second, I am currently involved in 
planting a church called Resonate in Sherwood, Oregon and am very interested in this 
church being successful in building the Kingdom of God. Third, I desire that church 
planting, in general, be seen as viable and increase in effectiveness across denominational 
and national boundaries. Finishing the written statement and artifact culminated those 
interests and affirmed a potential reality in seeing these come to fruition. 
 The creation of the artifact presents some difficulty. The first difficulty that comes 
with creating such a thing as www.voxia.org resides in distilling down the amount of 
information available for church planters. I believe that this is part of the challenge in 
church planting; the planter may not know which methodology is best to use since a 
massive amount of reading and documentation exists. Also, another difficulty lies in the 
limited statistical research available. Ed Stetzer and Lifeway Research have done a good 
job in compiling some ideas and trends, but the “ministry of church planting,” as we 
know it in contemporary culture, seems like a new ministry. The claims that I propose 
and the artifact that attempts to answer said claims have a limited amount of quantifiable 
research and focus more on qualifiable factors. The beta test of this project will reveal 
more quantifiable data within its context.  
 Research for other factors involved in church planting needs to be accomplished. 
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Research needs to be done in the areas of small group church planting designs. Some 
coaches and planters proclaim that small groups should begin before the main gathering 
opens and others claim the opposite. Other research could be done in the area of blending 
externally focused ideas with a main attractional gathering. The blend of the two seems to 
show success, yet whether it remains a true blend over the lifetime of the church remains 
to be known. More research in the area of assessment effectiveness versus direct 
coaching and mentorship on the field needs to be done. These new research ideas could 
be a future dissertation project.  
 Information can be useful no matter the medium or value. An artifact, such as 
this, can be automatically useful because it presents existing information in a new format 
that provides an easier access. A solid evaluation of effectiveness remains unfounded due 
to the nature of participation and schedule of usage via organizations and colleges. Those 
that have participated find the site effective and are looking forward to more future 
content. I have found that since a large amount of content exists for church planting, the 
easier the tools to access the best information, the better off the church planter will be. 
Even though this site contains the links to such information, the triumph of this artifact 
lies in the distilling of the best information. Its shortcoming is that www.voxia.org 
becomes one more site to peruse. 
 I set out in my project to do something related to church planting, but am 
concluding with an artifact much different than my original intention. My goal of creating 
a site for church planters also has taken a shift towards the artifact completion as well. I 
have a great love for mentoring the twenty-somethings and giving them opportunities for 
ministry that they may generally not have. The beta test for the content of this site, 
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Resonate, is providing an opportunity base for these young emerging leaders. 
Www.voxia.org will become a network tool for these young leaders as well and this is 
where, as a church planter in Sherwood, Oregon, I find my hope.  
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APPENDIX A 
 
 
“Essential Emotional Intelligence Competencies” taken from Daniel Goleman’s work in 
Primal Leadership.  
 
Self-Awareness  
1. Emotional Self-Awareness  
Leaders high in emotional self-awareness are attuned to their inner signals, 
recognizing how their feelings affect them and their job performance. They are 
attuned to their guiding values and can often intuit the best course of action, 
seeing the big picture in a complex situation. Emotionally self-aware leaders can 
be candid and authentic, able to speak openly about their emotions or with 
conviction about their guiding vision. 
 
2. Accurate Self-Awareness 
Leaders with high accurate self-awareness typically know their limitations and 
strengths, and exhibit a sense of humor about themselves. They exhibit a 
gracefulness in learning where they need to improve, and welcome constructive 
criticism and feedback. Accurate self-assessment lets a leader know when to ask 
for help and where to focus in cultivating new leadership strengths.  
 
3. Self Confidence  
Knowing their abilities with accuracy allows leaders to play to their strengths. 
Self-confident leaders can welcome a difficult assignment. Such leaders often 
have a sense of presence, a self-assurance that lets then stand out in a group. 
  
Self-Management  
4. Self-Control   
Leaders with emotional self-control are attuned to their inner signals, recognizing 
how they are feeling will affect them and their performance. They are attuned to 
their guiding values and can often choose the best course of action, seeing the big 
picture in a complex situation. Self-controlled leaders can be candid and 
authentic, able to speak openly about their emotions or with conviction about their 
guiding vision. 
 
5. Transparency 
Leaders who are transparent live their values. Transparency is an authentic 
openness to others about one’s feeling, beliefs, and actions. Such leaders openly 
admit mistakes or faults, and confront unethical behavior in others rather than turn 
a blind eye.  
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6. Adaptability  
Leaders who are adaptable can juggle multiple demands without losing their focus 
or energy, and are comfortable with the inevitable ambiguities of organizational 
life. Such leaders can be flexible in adapting to new challenges, nimble in 
adjusting to fluid change, and limber in their thinking in the face of new realities. 
  
7. Achievement  
Leaders with strength in achievement have high personal standards that drive 
them to constantly seek performance improvements—both for themselves and 
those they lead. They are pragmatic, setting measurable but challenging goals, and 
are able to calculate risk so that their goals are worthy but attainable. A hallmark 
of achievement is in continually learning—and teaching—ways to do better.  
 
8. Initiative 
They seize opportunities, or create them rather than simply waiting for them. Such 
a leader does not hesitate to cut through red tape, or even bend the rules when 
necessary to create better possibilities for the future. Leaders with initiative press 
on to finish what they start.  
 
9. Optimism  
A leader who is optimistic can roll with the punches, seeing an opportunity rather 
than a threat in a setback. Such leaders see others positively, expecting the best of 
them. And their “glass half-full” outlook leads them to expect that changes in the 
future will be for the better.  
 
Social Awareness  
10. Empathy   
Leaders with empathy are able to attune to a wide range of emotional signals, 
letting them sense the felt, but unspoken, emotions in a person or group. Such 
leaders listen attentively and can grasp the other person’s perspective. Empathy 
makes a leader able to get along well with people of diverse backgrounds or from 
other cultures.  
 
11. Organizational Awareness  
A leader with a keen social awareness can be politically astute, able to detect 
crucial social networks and real key power relationships. Such leaders can 
understand the political forces at work in an organization, as well as the guiding 
values and unspoken rules that operate among people there. 
 
12. Service 
Leaders high in the service competence foster an emotional climate so that people 
are directly in touch with the customer or client will keep the relationship on the 
right track. Such leaders monitor customer or client satisfaction carefully to 
ensure they are getting what they need. They also make themselves available as 
needed.  
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Relationship Management 
13. Inspiration 
Leaders who inspire both create resonance and move people with a compelling 
vision or shared mission. Such leaders embody what they ask of others, and are 
able to articulate a shared mission in a way that inspires others to follow. They 
offer a sense of common purpose beyond day-to-day tasks, making work exciting. 
 
14. Influence 
Indicators of a leader’s powers of influence range from finding just the right 
appeal for a given listener to know how to build buy-in from key people and a 
network of support for an initiative. Leaders adept in influence are persuasive and 
engaging when they address a group. 
 
15. Developing Others 
Leaders who are adept at cultivating people’s abilities show a genuine interest in 
those they are helping along, understanding their goals, strengths, and 
weaknesses. Such leaders can give timely and constructive feedback and are 
natural mentors or coaches.  
 
16. Change Catalyst   
Leaders who can catalyze change are able to recognize the need for change, 
challenge the status quo, and champion the new order. They can be strong 
advocates for change even in the face of opposition, making the argument for it 
compelling. They also find practical ways to overcome barriers and change.  
 
17. Conflict Management   
Leaders who manage conflicts best are able to draw out all parties, understand the 
differing perspectives, and then find a common ideal that everyone can endorse. 
They surface the conflict, and then redirect the energy toward a shared ideal.   
 
18. Teamwork and Collaboration  
Leaders who are able team players generate an atmosphere of friendly collegiality 
and are themselves models of respect, helpfulness, and cooperation. They draw 
others into active, enthusiastic commitment to the collective effort, and build 
spirit and identity. They spend time forging and cementing close relationships 
beyond mere work obligations. 110	  
	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  	   110Daniel. Goleman, Primal Leadership: Learning to Lead with Emotional Intelligence. Boston: 
Harvard Business School Press, 2004, 253-256. 
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APPENDIX B 
 
 
 
Multimedia Artifact 
 
 Appendix B contains the representation of the artifact created in addressing the 
written statement’s practical problem in church planting. The following pages show 
screen pictures of http://www.voxia.org. 
 
Figure 1. Home Page containing three sections:   
  -Section one includes the main content buckets and links to the content  
  pages and relevant articles on church planting. 
  -Section two includes church planting resource links through   
  www.delicious.com, featured church planting organizations, and featured  
  blogs from experts in church planting.   
  -Section three includes social networking connections. 
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Figure 2. Planter resource page includes three buckets that are linked to PDF files for 
input and download.   
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